
 

LARIA Updates 

 

What does a data-led council really look like? 

  

The phrase 'data-led council' or variations on this, is 

now widely used across local government. It appears 

in strategies, transformation programmes and job 

descriptions. It's hugely important for local area 

researchers and presents fantastic opportunities to put what we do front and centre of 

organisations. But in practice, what does it mean? And, more importantly, what does it look like 

day to day for a business intelligence (BI) team and the services they support? 

  

At its core, being data-led is not about technology or even data. It is about how decisions are 

made and whether insight is consistently used to shape them. 

  

As local area researchers, we are in an exciting and unenviable position. We are subject 

matter experts, insight methodologists, technical experts and, above all, have well-developed 

interpersonal skills to build relationships with, and challenge and influence colleagues at all 

levels. 

  

BI teams spend a significant proportion of their time producing regular reports, such as 

performance packs, dashboards and statutory returns. These are essential, but they tend to 

focus on describing what has already happened. 

  

In a data-led organisations, the role of the BI team shifts. Alongside reporting, there is a 

stronger focus on 
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• analysing trends and identifying emerging risks 

• modelling future demand (for example, forecasting pressures in adult social care or 

SEND) 

• supporting key decisions such as budget setting or service redesign 

A BI team might identify which cohorts are driving that demand, map where those residents live 

and project how demand is likely to change over the next 2-3 years. This moves the 

conversation from 'what happened?' to 'what should we do next?' 

  

A common frustration for BI teams is that data already exists across the organisation, but they 

sit in separate systems that cannot easily be brought together. A data-led council makes 

practical progress on this challenge. This does not necessarily mean building a perfect, fully 

integrated data platform. Instead, it means prioritising use cases where linking data adds value. 

Even relatively simple data linking can unlock new insight and support better-targeted 

interventions. 

  

Producing analysis is only part of the job. A data-led council focuses on whether that analysis 

is used. 

  

For BI teams, this means 

• working closely with service managers to understand what decisions they need to 

make 

• designing outputs around those decisions, rather than generic dashboards 

• translating analysis into clear, concise messages and telling the story 

There is a shift in how BI teams are structured and how they work with services. 

In a data-led council, analysts are closely aligned to service areas (formally or informally), there 

is regular dialogue between analysts and managers and insight is developed iteratively, rather 

than delivered as a one-off product. This helps ensure that analysis is grounded in operational 

reality and addresses the right questions. 

  

Finally, a data-led council is defined by its culture. BI teams can produce excellent analysis, but 

if data is not trusted or understood, it will not influence decisions. 

  

In practice, this means 

• supporting managers to interpret data, not just providing it 

• being transparent about methods and limitations 



 

• promoting consistent use of evidence in decision-making processes 

Over time, this builds confidence and capability in data and creates an expectation that 

decisions should be evidence-based. 

  

Many councils are on this journey. The challenge is not identifying what good looks like, but 

creating the time, capacity and focus to make it a reality. 

  

Mike Walker 

Vice-chair 

 

Proposal: LARIA Special interest group – Participatory Research and Underrepresented 

Communities 

 

Following the 2026 LARIA Annual Conference, where 

participatory research in local authorities was 

discussed and colleagues expressed interest, we are 

seeking to set up a LARIA Special Interest Group on 

participatory research and underrepresented communities. The attached paper outlines the 

rationale, aims and proposed scope for the group, with a focus on sharing learning, building 

capacity and strengthening collaboration across local authorities and partners. I would really 

welcome any feedback you may have on the paper, as well as any indication of potential 

interest in getting involved. 

 

To express your interest, kindly send the information below by no later than Friday 25th 

September 2026 via email to: gerallt@g1-di.com 

• Name 

• Job Title 

• Organisation 

• Contact details 

• Any potential areas of interest, topics or themes you may have?  

• Please also indicate if you might be interested to assist in helping with the coordination 

and planning of this SIG 

• Please highlight any direct recent and relevant experience of being involved in any PR 

projects. 

Gerallt Evans-Hughes 

Chair of LARIA CPD Group 

https://mcusercontent.com/404e929808321e251c0873cdf/files/8620e76e-559b-d835-5cfd-3e4b2aa292aa/Scoping_paper_Research_group.pdf
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LARIA Council Member 

LARIA Trustee 

E: gerallt@g1-di.com 

M: 07859006643  

 

 

Courses, Training Events and Webinars 

 

LARIA Summer Webinar Series: Registration now 

open 

Tickets are free of charge for LARIA Members (Full 

Individual, Additional Corporate, Corporate and Full 

Corporate Members). For Non Members and LARIA 

Associate Members, sign up to membership today to gain access to the webinars. For more 

information on the different memberships and benefits available, see here: LARIA Membership 

benefits 

 

Find full details and book your place here! 

 

On the 1st of July, from 2.00-4.00pm, we are hosting two excellent speakers at the Margaret 

Butterworth Care Home Forum. 

Dr Cat Forward is a Research Associate within the Health & Social Care Workforce Research 

Unit at KCL and will introduce the NIHR funded OPINIONS (Optimising foot care interventions 

for older adults in care homes) project. Cat will discuss the foot care problems that older adults 

face, introduce the work being undertaken in the OPINIONS study, and outline how you can 

get involved. 

Dr Tamara Backhouse, NIHR Advanced Fellow at University of East Anglia, will discuss her 

work co-producing and examining the acceptability of the OPTIMISED DEMCARE training 

intervention for care home staff. OPTIMISED DEMCARE is a train the trainer training package 

which aims to improve personal care assistance for care home residents living with dementia 

and reduce refusals of care. Training is participatory and aims to help staff to enhance their 

emotional intelligence and support residents’ self-determination. 

Speakers will present their work for about half an hour and we will have plenty of time for 

questions and discussions. 

mailto:gerallt@g1-di.com
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If you would like to attend, register via Eventbrite. A joining link will be sent closer to the date to 

all registered attendees. 

 

 

Events are free and open to all: 

Caring or Triggering: an international study on safety 

and substance use in homeless shelters 

Wed 30 Sep 2026, 10-11am Book here 

A reminder of the July event: 

Homelessness and Substance Use Disorder: 

dynamics of recovery over time 

Thur 16 Jul 2026, 10–11am Book here 

(there is no event in August) 

 

 

Jobs 

 

Cambridgeshire County Council - Public Health 

Intelligence – Advanced Analyst (P1) 

 

About the role 

Reporting to the Public Health Intelligence Manager, the Advanced Public Health Analyst plays 

an important role in ensuring that high-quality intelligence and analysis underpin the delivery of 

public health, health improvement and health and wellbeing outcomes across Cambridgeshire. 

The role supports the Public Health function to harness data, evidence and best practice to 

inform planning, monitoring, evaluation and decision-making 

For more information or to chat about this opportunity please contact:  

Contact - Gemma Luck 

Email - Gemma.Luck@cambridgeshire.gov.uk 

Please see more details here.  

Closing date 5th July 
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To submit a job advert to appear in the newsletter or on the LARIA website, please download 

and complete this form (Full Corporate and Corporate Members only).  You can also post Job 

Vacancies on the Jobs Board in the LARIA Members' Area.      

                

The next newsletter submission deadline is Thursday 23rd July. 

 

 

Are you a Corporate or Full Corporate 

Member?                                    

Your LARIA Corporate Membership entitles you to 

submit content to the monthly LARIA newsletter, if you 

have any research, events, job adverts, resources or 

news which you would us to include please send it 

to admin@laria.org.uk.  

 

The next newsletter submission deadline is Thursday 23rd July. 
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